
 

Incident Commander 

Logistic Officer Operations Officer 

Information Officer 

Planning Officer Finance Officer 

Safety Officer 

Liasion Officer 

Time Unit 

Procurement Unit 

Compensation Unit 

Cost unit 

Financial – General Staff responsible for all financial and cost analysis aspects of the incident.  

• Time Unit 

• Procurement 

• Compensation 

• Cost Unit 

Time Unit  

• personnel time recording,  

• manage commissary operations 

Procurement 

• Administer financial matter pertaining to vendor contracts 

• Maintain equipment time record 

Compensation 

• Establish and operate compensation for injury illness and claims 

• Coordinate with safety officer and medical unit, when needed 

Cost Unit 

• Collect cost data 

• Perform cost effectiveness analysis 

• Provide cost estimate and cost saving recommendation 

 


