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Incident Commander
e Responsible for incident activities, incident action plan IAP
¢ Development and implementation of strategic decisions
e Approve ordering and releasing of resources

Command Staff Positions — 3
1. Information Officer — formulation and release of information about the incident to the media and other appropriate agencies
2. Liaison Officer — POC point of contact for the assisting and cooperating agency reps
3. Safety Officer — Monitoring and assessing hazardous and unsafe situations. Develop measures for assuring personnel safety. Correct unsafe acts or
conditions through regular line of authority. May exercise emergency authority to stop or prevent unsafe acts when immediate action is required.

General Staff Position — 4
1. LOGISTICS
2. PLANNING
3. FINANCIAL
4. OPERATIONS




