
 

 

 

 

 

Planning Officer – General Staff responsible for collection, evaluation, dissemination, and use of information about the development of the incident and 

status of resources. 

• Resources Unit 

• Situation Unit 

• Documentation 

• Demobilization 

• Technical Specialist 

Resources 

• Establish check in procedure 

• Prepare and process resource status changes 

• Prepare maintain display, charts, and list which reflect the current status and location of resources 

• Maintain master check in list of resources committed to the incident 

 

Situation 

• Collection and organization of incident status and situation information 

• Evaluation, analysis, and display of the information 

 

Documentation 

• Maintain accurate and complete incident file 

• Provide duplication services to incident personnel 

• Pack and store incident files for legal, analytical, and historical purposes 

 

Demobilization 

• Preparation of demobilization plan 

• Assist incident sections/ units in ensuring that orderly, safe, and cost effective movement of personnel and equipment is accomplished 

 

Technical Specialist 

• Those with special skills or knowledge needed to support incident operations 

• May report to planning function, or function with existing unit, form a separate unit, or be reassigned to other parts 

 



 

Incident Commander 

Logistic Officer Operations Officer 

Information Officer 

Planning Officer Finance Officer 

Safety Officer 

Liasion Officer 

Resources 

Situation Unit 

Documentation 

Demobilization 

Technical Specialist 


